
 

Fort Cherry Elementary School is dedicated to helping students discover the building blocks of math and the 
pleasures of reading while working toward becoming life long, independent readers and problem solvers. 

 

1. Parent Involvement is an important component of the Fort Cherry Elementary 
Schoolwide Title I Reading and Math Program.  Parents are encouraged to 
become actively involved with the program and with the academic progress of 
their children. 

2. An initial meeting will be held annually to provide parents with a description and 
explanation of the Title I Schoolwide Program.  Parents will also be informed of 
their right to become more directly involved in Title I as a member of the Parent 
Advisory Council (PAC).  Meetings and parent activities will try to be held at times 
to accommodate the diversity of family schedules. 

3. Parents/guardians will be provided with information regarding the Title I 
Program in a language and format they can understand.  Information can also 
be distributed through attendance at Fall and Spring Parent Meetings, 
individual conferences, and home correspondences.  Parents/guardians will be 
invited to ask questions, make suggestions, and discuss concerns regarding the 
program.  They may also take part in the decision making process concerning 
the review and improvement of the School-Parent Compact, Parent & Family 
Engagement Policy, Schoolwide Program Plan, and the Title I Program. 

4. Parent & Family Engagement Survey will be reviewed at the annual PAC meeting. 
Suggestions for improvement will be acted upon through collaboration of the 
parents/guardians, administration, and staff.  This meeting will also include the 
acceptance of the Parent Involvement Policy.  Strategies for more effective 
parent involvement utilizing the Parent Involvement Survey will be reviewed 
annually by Title I staff and administration. 

5. Presentations, workshops, literacy training, computer activities and materials will 
be provided to help parents/guardians work with their children at home, in order 
to foster a stronger Home/School Connection.  Also, school staff will continue to 
be educated on how to build effective ties between home and school. 

6. Parents will be encouraged to attend local and state conferences, workshops, 
and meetings.  The information they obtain will be shared with other parents and 
staff.  Some Title I funding exists to help facilitate attendance of parents at the 
Washington County Federal Coordinator Association’s Parent Workshop 
anticipated to be held each Fall. 
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7. Information to parents will be updated in accordance with state mandates and 
distributed to parents annually.  The purpose of the information is to help 
parents gain a better understanding of the academic requirements and the 
proficiency levels that students are expected to meet.  Parents are given 
opportunities at meetings to discuss ways to help improve literacy, and 
reading/math proficiency. 

8. Various measures will be used to assess all students in reading and math during 
the beginning, middle, and end of the school year.  The data derived from these 
measures will be used to determine any services and supports needed for 
students.  Assessments used may include DIBELS Next, Benchmark Assessments, 
Diagnostic Tests, and PSSA’s. 

9. Students not meeting the objectives of their elementary reading and math 
curriculum will be supported by the Title I staff.  Those needing supplemental 
help in  Grades K-6 will receive services or support in 20 to 30 minute blocks for 
individual and/or small group instruction.  The goal being to expose students to 
a variety of instructional approaches and strategies to afford the students an 
opportunity to attain goals set forth by the Pennsylvania Common Core 
Standards for English Language Arts and Math.  The staff will model, teach, 
guide, and assist students in improving their level of performance in relationship 
to attaining the benchmark goals appropriate to the students’ grade level. 

10. Parents are welcome to call the Title I staff to schedule an individual parent 
conference at any time during the school year. 

11. A School-Parent Compact will be planned, reviewed, and improved when 
necessary with parents/guardians, staff, and administration.  The compact will 
outline the manner in which the school staff, parents/guardians, and students 
will share responsibility for improving overall achievement in reading and math. 

 


